Bury Broncos EGM 7th August 2018
Reason for meeting
As many will be aware Ryan Lewis stepped down unexpectedly as Chairman several weeks ago.  Since then several members have been working to ensure that the club fulfilled games prior to the summer break whilst clarifying several issues and taking on duties.  Much of this behind the scenes work which has little to do with playing the game has been carried out by a small group of volunteers who saw that help was needed and thus stepped in.  
Meetings/conversations have been held (e.g. with the school and the RFL development officer for the NW) to clarify several issues and work on the website, contacting the local press and updating information are just some of the things that have been done.  
Whilst wanting to involve everyone it has been difficult because prior to his stepping down Ryan had advertised the 10th Anniversary/Charity game.  A few volunteers felt that this must go ahead so thanks to all who gave their support.
Now it is time to seek the support of all members in moving forward and setting out ideas on how best to manage and grow the club for the future.
Unless there are strong objections it is proposed that the 3 existing committee members continue until the AGM which should be held in October/November 2018.
Update on forthcoming 9s games for seniors.
Election of Interim Chair
Anyone interested in standing as Chair should let Jean or Pat know
Future Structure of Committee
To create an open and transparent management group the 3 remaining committee members would like everyone to assist in restructuring the committee so that jobs are shared, and everyone is working together.  The views of members on how this can be achieved are therefore needed.  
[bookmark: _GoBack]Some of the ideas mentioned are:
· Elected representative for each age group (seniors, u11s, u15s and juniors) on committee
· Media Officer(s)
· Assistant Chair and treasurer roles created
· Holding bimonthly committee meetings with minutes shared on website 
Any other suggestions?
All positions (including those of existing committee) will be up for election at AGM
!0th Anniversary activities/fundraising?
Ideas please.
 
