Minutes of Petersfield RFC AGM
Held on 8th May 2018  at PRFC clubhouse.

There were 36 club members present. (39 last year)
1. Apologies for absence.
There were a number of apologies for absence from club members and VPs. The only officer who apologised for his absence was the treasurer, Andrew Willson.
2. Minutes of previous AGM: 
These had previously been circulated to all attendees and posted on the website
3. Matters arising; 
There were no matters arising.
4. Chairman’s report (Stuart Barden)
1st XV – Maintained their LSW-3 League Position
2nd XV – 7th Solent League 2
3rd XV – Winners Solent League 4
Vets – 3 Games – Won 2 lost 1
Colts – 3rd Hampshire Colts League 2
U16’s – 4th Hampshire League 1
U15’s – 4th Hampshire League 2
U14’s – 3rd Place Hampshire Plate Competition
U13’s – Knocked out in early Round of Hampshire Cup 
U7-U12’s – great season from all ages – with record numbers of players
a. The club successfully installed its new gym and seating area.
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b. Achievements
· EHDC Sports Winners –     Team, Club & Coach 
· Fundraising for Good Causes    RN Match,  HFRS Match, Yomp
· Music Field
c. The Next Phase of Club Development
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d. Very successful overseas tour to Flers for 3 teams, coaches & parents
e. NatWest Rugby Force day: Sunday 24th June
5. Secretary’s report (Rob Mocatta)
a. Club administration
·  Operating committee met 10 times,  Average attendance was 10 people
b. Club communication
· PRFC continuing strong social media presence . Thanks again to Paul Harrington for running it
· Club website (www.pitchero.com/clubs/petersfield ) also thriving. Teams are encouraged to submit text to Paul Harrigton. 
c. International tickets
	The club managed to get 277 Twickenham tickets for its club members.
d. Discipline
· No players red carded this season. Well done.
· Club coach James Alder was banned for 2 months for abuse of officials. The club is working with James to resolve this issue.
e. Touch rugby
·  PRFC ran “turn up and touch” all summer. Again very successful
· Many thanks to Gerry Devlin for running it.
6. Treasurer’s report (Andrew Willson)
These are preliminary figures. The full figures are available to any member who wishes to see them.
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7. Motion to approve draft 2018 accounts without Formal Audit
This was proposed and seconded and unanimously approved
8. Election of officers
[bookmark: _GoBack]The President, and Secretary were re-elected. The treasuer, Andrew Willson, stood down. He will be replaced by Dave Auger. The Chairman was re-elected by the other officers.
9. Election of Vice Presidents
There were no new VPs nominated this season.
10. Awards presentations:
i. Chairman’s thanks
Stuart Barden thanked all the people involved in the running of the club. He particularly thanked Wendy Wilson for running the clubhouse, Jo Sims for taking over the clubhouse, Sara Bambrough Smith for running the shop, Grant Wilson for his efforts with the minis and juniors, James Blumlein for Membership, Ruth Chinnock for her physio support, and Megan Millar for her safeguarding work.
ii. Andy Millar Shield
This was awarded to Russell King
11. Audit of  accounts
The members present agreed unanimously to opt out of an audit, in line with the previous year. This followed the advice of the treasurer and the secretary.
12. Any other business
There was a discussion of fees. The AGM decided to maintain the fees at £100.
image4.emf



VarFY18 FY17
Operating Statement
Playing
Clubhouse
Development
Net Contributions



Overheads
Rent and rates
Light, power and heating
Repairs and maintenance
Marketing and promotion
Insurance
Other general overheads
Legal and accountancy
Bank charges
Charitable and political donations



Net (Deficit) / Surplus



Cash and Loans
RFU Loan - balance outstanding
Less: Cash at bank and in hand
Net Indebtedness



£ £ £ £ £ 



21,556 20,332 1,224 
25,131 5,011 20,120 



(45,324) 5,560 (50,884)



1,363 30,903 (29,540)



2,879 2,481 (398)
5,644 6,027 383 
5,581 20,254 14,673 
4,304 3,103 (1,201)
1,535 1,450 (85)
5,809 3,715 (2,094)



- - - 
694 369 (325)



2,900 3,200 300 
(29,346) (40,599) 11,253 



(27,983) (9,696) (18,287)



£ £ £ 



37,500 47,500 10,000 
(8,197) (30,479) (22,282)



29,303 17,021 (12,282)
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VarFY18 FY17
Playing
Income
Subscriptions and match fees
Tournament income
Sponsorship
Advertising



Expenses
Team costs
Tournaments
Cleaning and laundry
Pitch rental and maintenance
Referees and coaching costs
Insurance and medical
Registration fees
Miscellaneous



Net Playing Contribution



£ £ £ £ £ 



42,500 41,332 1,168 
1,500 4,436 (2,936)



12,213 4,776 7,437 
7,507 9,130 (1,623)



63,720 59,674 4,046 



4,017 3,831 (186)
6,481 5,793 (688)
6,929 5,781 (1,148)
9,294 5,872 (3,422)



365 1,251 886 
2,537 1,508 (1,029)



805 715 (90)
11,736 14,591 2,855 



(42,164) (39,342) (2,822)
21,556 20,332 1,224 
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Clubhouse
Bar income
Bar purchases
Bar contribution
Catering income
Catering purchases
Catering costs
Catering contribution
Café income
Café purchases
Café contribution
Shop income
Shop purchases
Shop contribution
Net fundraising contribution
Hiring income



Var



£ £ £ £ £ 



45,695 39,251 6,444 
(32,062) (28,600) (3,462)



13,633 10,651 2,982 
31,470 27,423 4,047 



(19,096) (17,115) (1,981)
- (167) 167 



12,374 10,141 2,233 
11,028 12,907 (1,879)
(1,474) (1,150) (324)



9,554 11,757 (2,203)
10,889 10,400 489 
(5,609) (11,376) 5,767 



5,280 (976) 6,256 
4,622 2,722 1,900 
5,750 3,899 1,851 



FY18 FY17



Gross Contribution



Staff costs
Bar
Catering
Café
Clubhouse manager
Other



Net Clubhouse Contribution



51,213 38,194 13,019 



4,888 5,112 224 
11,059 16,064 5,005 
4,104 3,745 (359)
3,000 6,000 3,000 
3,031 2,262 (769)



(26,082) (33,183) 7,101 
25,131 5,011 20,120 
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VarFY18 FY17
Capital Development
Grants and funding received
Donations
Interest received



Expenses
Floodlights
Advertising barriers
Maintenance capex
Patio
New equipment
Clubhouse improvements
Depreciation
RFU loan repayment



Net Development Contribution



£ £ £ £ £ 



2,384 3,116 (732)
33,550 19,393 14,157 



- 7 (7)
35,934 22,516 13,418 



- - - 
- - - 
- - - 
- - - 
- - - 



63,484 - (63,484)
7,774 6,956 (818)



10,000 10,000 - 
(81,258) (16,956) (64,302)
(45,324) 5,560 (50,884)
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