	Lymington Mariners AGM minutes
	


	Meeting at: 
	Pavilion
	on 
	25/05/2017
	at
	20:30



	In attendance
	
	

	Simon Olliff, Pete Allen, Owen Cavell, Nick Bubb, Ben Bradley-Watson, Phil Jenner, Stuart Harvey, Mike Austin and players

	Apologies

	Chris Baker, Tim Hinman

	

	MINUTES
	Action

	Objectives
	

	To appoint officers, decide league, review finances & discuss - coaching, recruitment and equipment
	

	Officers
	

	The 2016-17 officers having been thanked for their service, stood down and the following were appointed for 2017-18:
PRESIDENT
Pete Allen

CHAIRMAN
Simon Olliff

VC CONTACT
Nick Bubb

VC TOUCH
Ben Bradley-Watson

CAPTAIN
Matt Toms

VICE CAPTAIN
Sam Wilcox
HEAD COACH
Pete Allen

TOUCH MANAGERS
Mark Vaughn / Matt Ward-Lambert

TREASURER
Owen Cavell

SECRETARY
James Bell

FIXTURES SECRETARY
Phil Jenner

SAFEGUARDING OFFICER
Chris Baker / Sam Wilcox
PHYSIO
Sian Toms
EQUIPMENT / STORAGE
Stuart Harvey / Mike Austin

SOCIAL SECRETARY
Owen Cavell / Jason Ludlow
TOUR MASTER
Owen Cavell

MARKETING
Jason Ludlow + son / James Bell

SPONSORSHIP / TICKETS
Ben Bradley-Watson / Jason Ludlow
Pete Allen announced that 2017-18 would be his last season as President and that we should find a successor for him to mentor during the year.
	By Sep
	All

	Finances
	

	Our opening balance was £8,000 and we will close the year with £2,500 cash at bank, having repaid the Council £5k and paid for a physio and food this season. Our finances remain well-balanced going forwards. 
Subs will remain at £12.50 month to keep a low barrier to entry

Standing Order forms can be taken to the bank for players

Standing Orders should be encouraged via phone or on-line banking
	
	OC

All

	League
	

	The Mariners agreed to focus on ‘Identity’ rather than ‘Ambition’ – to be a sociable club rather than a top-flight club, which will always be the domain of NMRFC.

The decision was to enter Solent 2 next season to attract and keep players and to have enjoyable, competitive games. There was no confidence that the 8 rotations rule, even if confirmed for Hants 2, would allow us 8 subs.

Subsequent to the AGM we have been asked to join the Vets Cup which does not clash with League games.
Our entries will be formalised at the HRFU meeting
	30th May
	PA/SO

	Coaching
	

	Pete will be our Head coach and attend as many training sessions and matches as possible. He will be supported by player-coaches to deliver specific disciplines and skills and to stand-in when he is away – Phil, Nick, Sam and possibly Jason, Chris K, Lee, Ali, Rob, Ben R and Simon
The Coaching plan and coach(es) will be announced each week to reflect weaknesses in the last game and availability of coaches
We will continue to seek a full-time coach but recognise that our numbers are not attractive to most coaches

Fitness training (boot camp style) will be on Tuesdays
Contact training will be on Thursdays

Touch will be on Wednesdays

Condition training will be handled by Matt out of season
	Sep +
Sep+
	PA

TBA
SO
AF/RC

PA

BBW

MT

	Recruitment

	Recruitment remains a problem with NMRFC attracting the better players, Brockenhurst not willing to collaborate and the Mariners not having a feeder club or youth/minis section. 
By improving local awareness we must attract younger players to a sociable and welcoming club.
A Mariners’ float at the Lymington Carnival would raise awareness
Touch players should be encouraged to play for the contact side

LPE might be a good source of recruits so we need their contact details
Consider Fly posters again pre-season
Advertise League games and socials on posters around town
Set out and publicise the program of events well in advance
	Jul

Jun-Sep

May

Sep

Sep+

Jun
	PJ

BBW
JBr
JL/JB
JL/JB
SO

	Equipment
	

	Flood light options were discussed but will be considered further off-line
	TBC
	NB/SH

	Social
	

	Availability of the Pavilion for socials must be cleared with James Brushwood

Since the AGM, the idea of a joint Touch festival / End of season dinner has met resistance and will be discussed further and announced asap
The idea of a pre-season / Jack’s Back party was well supported
The 2017 Tri-tournament will be arranged pre-season
Communications need to be via Website, email group and FB to get coverage
	Jun+

TBC
Jul/Aug

Sep

Jun+
	OC

OC
OC

PJ

SO

	AOB
	

	Meetings are required for Marketing, Social and Recruitment asap
The Mariners could share resources with the LSA for Safeguarding, Calendars etc.
	TBC
Jun+
	JL/OC

SO/JB
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