PONTELAND RFC
CLUB DEVELOPMENT PLAN JANUARY 2015 – JANUARY 2020
Formally adopted as the Club Development Plan at the joint Club and Rugby Committee Meeting held Tuesday 6th January 2015.
Strap-line

“A Community Rugby Club, run professionally.”

Mission Statement

Ponteland RFC aims to be the club of choice for all players within the wider Ponteland area whilst providing opportunities for players, coaches, administrators and volunteers to develop their skills in a positive, safe, well resourced, supportive and enjoyable environment whilst contributing to the wider community by providing rugby in a family safe environment and one that supports and encourages a healthy, active lifestyle.  

Strategic Goals 

People 

To increase the number of players, coaches, referees and volunteers.

To increase the skills of all players, coaches, referees and volunteers.

Member Services
To provide opportunities for three senior sides, and youth squads from U7 to Colts to play competitive rugby.

To provide ongoing social events that support and develop the individual’s enjoyment of club membership.

Member Welfare

To provide a fully inclusive club where players, coaches, referees and volunteers are aware of their responsibilities for Health and Safety and Safeguarding. 

To provide suitable First Aid support and regular Physiotherapy treatment and rehabilitation.
Community Links

To further develop relationships with local businesses, schools and voluntary organisations to enhance the vibrancy of the community.
Club Management

To manage and develop the club through professional governance.

To provide improved facilities and equipment at Ponteland Leisure Centre whilst working towards playing from our own rugby club.
Objectives to Meet Our Strategic Goals
People (RFU Focus) 

To increase the number of players, coaches, referees and volunteers. (Strategic Goal)
· To work towards fielding three senior sides and for these teams to fulfil their arranged fixtures.

· For the majority of Colts players who remain within the North-East to successfully make the transition to playing senior rugby at Ponteland RFC. 

· For the club to field successful junior sides from U7 to Colts.

· To establish a girls / women’s rugby section.

· To achieve and maintain the standard of two qualified referees in each section (mini and junior).
· To increase the number of referees associated with Ponteland RFC by encouraging senior players retiring through injury or age to take up refereeing.
· To build a network of volunteers around our volunteer co-ordinator.
To increase the skills of all players, coaches, referees and volunteers. (Strategic Goal)
· For the 1st XV to be an established club within Level 7 rugby.

· To achieve and maintain the standard of one Level 3 coach for the senior section.
· To achieve and maintain the standard of a Level 2 qualified coach in each Junior Section (13-18s at Level 2 mini at Level 1).
· To improve the knowledge and skills of Junior coaches by utilising the current Level 3 coach.
· To take advantage of the leadership Academy junior developments and funding for projects.
· To improve the refereeing knowledge and skills of junior parents / coaches by utilising a current Northumberland referee.
Member Services (RFU Focus)
To provide opportunities for three senior sides, and youth squads from U7 to Colts to play competitive rugby. (Strategic Goal)
· To provide opportunities for 2 senior sides to play league and cup rugby whilst providing social rugby opportunities for the 3rd XV.

· To provide a safe environment for players to participate in rugby whilst adhering to the latest RFU guidelines for mini and junior rugby.
· To provide playing facilities for local schools, colleges and / or universities to enhance links with the club.
To provide ongoing social events that support and develop the individual’s enjoyment of club membership. (Strategic Goal)
· For members to participate in the social functions that the club provides and to see them as an integral and essential part of being a member.
Member Welfare (RFU Focus)
To provide a fully inclusive club where players, coaches, referees and volunteers are aware of their responsibilities for Health and Safety and the Safeguarding of Children and Vulnerable Adults. (Strategic Goal)
· For PRFC to hold RFU Accredited Club status.
· To generate appropriate Health & Safety and Duty of Care documents.

· To have a minimum of one Child Welfare Officer.

· To have all adults who have regular supervisory contact with young people undertake a DBS disclosure.
· To ensure that members, coaches, parents and supporters are all aware and adhere to the club / RFU codes of conduct.
· To have the contact details of parents/carers/partners with emergency/alternative contacts and confidentiality protocols in place to store and use this information.

To provide suitable First Aid support and regular Physiotherapy treatment and rehabilitation. (Strategic Goal)
· To improve First Aid provision.
· Whilst focusing on 1st XV squad players, for physiotherapy and rehabilitation expertise to be available to all players across all age ranges.

Community Links (RFU Focus)
To further develop relationships with local businesses, schools and voluntary organisations to enhance the vibrancy of the community. (Strategic Goal)
· Maintain and further develop links with local schools.

· Maintain and further develop links with local voluntary organisations.

· Maintain and improve links with local and regional funding organisations.

· To further develop partnerships with local businesses.

Club Management (RFU Focus)
To manage and develop the club through professional governance. (Strategic Goal)
· To be affiliated to the RFU.

· To be a solvent, and financially robust club with prudent budgetary planning.
· To increase club revenue year on year.
· To undertake on-going monitoring and evaluation of the club governance structure that was implemented in April 2014.

· To better exploit technology to enhance club operations and improve game analysis.

· To further develop two way communication throughout and across the club and the wider community of Ponteland.

To provide improved facilities and equipment at Ponteland Leisure Centre whilst working towards playing from our own rugby club. (Strategic Goal)
· To further develop the relationship between PRFC, the Sports Centre and Local Authority to enhance the facilities available to the rugby club. 

· To further develop our relationships with developers in the wider Ponteland area to identify potential opportunities.

TO START FROM JANUARY 2015
	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the number of players, coaches, referees and volunteers

	01
OBJECTIVE
	To work towards fielding three senior sides and for these teams to fulfil their arranged fixtures.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	To develop a Recruitment & Retention team where people are identified to address;

- retention of existing players, inc encouraging 

  retiring 1st XV to play on 2nd XV

- liaison / encouragement for previous players to     

  return  

- recruitment of players from 2 x Ncle universities  
	John Chappell &
Paul Walker
	Jan

2015
	End of Season
	Team created with motivated participants
	Report to Club & Rugby Committee of 

February 2015
	

	Generate a plan of “who will do what and when” to meet the three areas above
	John Chappell &

Paul Walker
	Feb 

2015
	End of
Season
	Plan created and all identified understand their role
	Report to Club & Rugby Committee of March 2015
	

	Implement / undertake tasks as identified above.
	John Chappell &

Paul Walker
with “team”
	From

April
2015
	On-going
	Increase in players from Sept 2015 onwards via all the routes identified above
	Report / updates to Club and Rugby Committee on a monthly basis
	Flyers / posters for University events (£100)


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the number of players, coaches, referees and volunteers

	02
OBJECTIVE
	For the majority of Colts players who remain within the North-East to successfully make the transition to playing senior rugby at Ponteland RFC. 

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Liaise with Brian Chick about approach for senior colts in current season to transfer to senior rugby in Sept 2015.
	John Chappell
	January 2015
	February

2015
	Approach agreed by all. Increased number of Colts transferring to senior rugby.
	Feedback / discussion at Rugby Committee.

Director of Rugby feedback to Club Committee
	

	Implementation and Monitoring of approach agreed above. 
	John Chappell
	March 

2015
	Ongoing to Sept 2015
	
	
	

	Devise a transition / progression system flowing from U17 to U18 to senior rugby that occurs regardless of whoever the coaches may be. Implementation September 2015.
	John Chappell with
Brian Chick & Rich. Adams
	March

2015
	May

2015
	Approach / system documented and known and understood by Colts coaches and players
	Feedback / discussion at Rugby Committee.

Director of Rugby feedback to Club Committee.
	

	Liaise with & get feedback from ex colts, up to current age 20, about what they’d have liked and benefited from regarding transition. Views to be fed into above.
	John Chappell with

Brian Chick & Rich. Adams
	March

2015
	April

2015
	Views of past Colts inform the transition plan above so making it more effective. 
	Feedback / discussion at Rugby Committee.
	


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the number of players, coaches, referees and volunteers

	03
OBJECTIVE
	For the club to field successful junior sides from U7 to Colts.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Identify age group coaches in January for September of the following year. Recruit / identify coaches to fill gaps in provision.
	Andy Lawson

& Junior Comm.
	January 

2015
	Gaps Filled

end Feb

2015
	Each age group has sufficient coaches by September 2015.
	Report to Rugby Committee March 2015
	

	In January identify squads that need additional players and speak with players to generate interest so there is a full squad(s) in September.
	Age range coaches
	January 2015
	Ongoing till Sept 2015
	Each age group has sufficient players by September 2015.
	Reports & updates to Rugby Committee from February till Sept 2015.
	

	From the information above use the W Snaith Cup to target / attract shortage age group players.
	Andy Lawson

& Junior Comm
	March

2015
	April

2015
	Additional players in shortage age groups play for PRFC.
	Report to Rugby Committee April or May 2015. Update to Sept 2015 meeting
	


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the number of players, coaches, referees and volunteers

	04
OBJECTIVE
	To build a network of volunteers around our volunteer co-ordinator.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Generate an exhaustive list of people who are prepared to volunteer cross-referenced with the activities they’re prepared to undertake and their availability.
	A Lawson with input from others involved in the club.
	January 2015
	End of March
	Accurate list generated with “genuine” and committed volunteers.
	Report / update to Club Committee from January 2015 onwards
	

	Identify the range of tasks that the club currently needs undertaking as well the roles we anticipate needing in the future. 
	All members of Club & Rugby Committee. Co-ordinated by A Lawson.
	January 2015
	End of March
	Accurate and extensive list generated which identifies current and future volunteer roles.
	Report / update to Club Committee from January 2015 onwards
	

	Cross-reference the two lists, above, and seek to identify additional volunteers to ensure all roles are covered / filled.
	Andy Lawson
	March

2015
	List by end

April 2015 but 

on-going
	All posts covered by September 2015 so more of the workload is shared and all roles undertaken leading to a more vibrant & effective club.
	Report / update to Club Committee from March 2015 onwards
	


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the skills of all players, coaches, referees and volunteers.

	05
OBJECTIVE
	For the 1st XV to be an established club within Level 7 rugby.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	It is assumed that the innate ability and numbers of players will be addressed by recruitment & retention objectives (No 1 and No 2), above

	Interview current 1st XV squad to identify when the players believe they will stop playing 1st XV rugby. 
	R Moller
	January 2015
	End Feb
2015
	Knowledge of the longevity of current squad.
	Report to February Rugby Committee
	

	Identify playing positions that the club would like to strengthen or would benefit from greater strength in depth. 
	T Bramald with

R Moller  and

J Chappell
	January 2015
	End Feb
2015
	Known playing positions that need strengthening.
	Report to February Rugby Committee
	

	Analyse the data generated from No 1 & No 2 above and generate / develop a succession plan.
	J Chappell with T Bramald & Paul Walker
	End
February 2015
	March 

2015
	Stronger 1st XV squad and capable of sustaining Level 7 rugby
	Report to March or April Rugby Committee
	

	Liaise with the coach to ensure the club has in place all the facilities and equipment that he requires to undertake his role. To include the identification of new resources.
	John Chappell
	March 

2015
	Mid April

2015
	Coach fully resourced, funding permitting, so coaching of senior players is more effective.
	Report to April Rugby Committee and then May Club Committee regarding funding
	Needs to inform budget setting cycle and may be unaffordable

	Performance appraisal of the coach, to include self evaluation, in December and at the end of the season. (As a minimum).
	Tony Murphy and 

John Chappell
	April

2015
	On-going
	Frank exchange of views with the performance of coach enhanced
	Report to January and May Rugby Committee that appraisal has occurred.
	

	To support the club coach’s personal development by encouraging him to attend appropriate courses as identified via the performance appraisal cycle.
	John Chappell
	January 

2015
	On-going
	Current skills & knowledge of coach up to date which enhance effectiveness of his coaching
	On-going feedback to Rugby Committee when appropriate.
	Unknown but look to current training budget


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the skills of all players, coaches, referees and volunteers.

	06
OBJECTIVE
	To achieve and maintain the standard of one Level 3 coach for the senior section.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	To maintain an up to date list of local coaches (Northumberland and Durham) and their coaching levels.
	Tony Lenderyou
	January

2015
	End Feb 2015 then

on-going
	Creation of List by end Feb 2015
	Presentation to March Club Committee. (Updates as obtained).
	

	To have a current knowledge of the coaching standards and any changes the RFU may make and how this may impact on the objective.
	Tony Lenderyou
	January

2015
	End March 2015 then

on-going
	Current knowledge available to the club via Tony Lenderyou.
	Feedback to April Club Committee.

(Updates as obtained).
	


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the skills of all players, coaches, referees and volunteers.

	07
OBJECTIVE
	To achieve and maintain the standard of appropriately qualified coaches in each Junior Section (13s-18s @ Level 2 and mini @ Level 1).

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Created and then maintain a database of all PRFC coaches, their qualifications and the age group they coach.
	Andy Lawson 

with Junior Committee
	1st April

2015
	30th April 2015

& on-going
	Appropriately qualified coaches with each age group and within each level.
	Feedback to May Rugby Committee and on-going.
	

	From the above identify the appropriate course(s) for each coach so the club achieves the objective.
	Andy Lawson
	1st May 2015
	31st May 2015
	
	Feedback to June Rugby Committee and on-going.
	

	Via NRU website and NRU Office know when courses are on and cross-reference with above to send appropriate coaches on each course.
	Andy Lawson
	June 2015

onwards
	On-going
	Coaches have current qualifications at an appropriate level.
	Periodic feedback to Rugby Committee.
	@ £15 p.p.  per course could be £300 annually


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the skills of all players, coaches, referees and volunteers.

	08
OBJECTIVE
	To improve the knowledge and skills of Junior coaches by utilising the current Level 3 coach.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Senior coach to deliver seminar to junior coaches about how he approaches and undertakes his role.
	G Blackburn
Tom Bramald
	Mid August 2015
	End August 2015
	Knowledge of junior coaches broadened.
	Feedback to Sept Rugby Committee
	£40

	Junior section coaches to identify the areas they would benefit from increasing their knowledge.
	Glynn
Blackburn
	1st June 2015
	30th June

2015
	Areas in need of development are known and personnel identified to address them.
	Feedback to July Rugby Committee
	

	Liaise with senior coach on who is best placed in the club to meet the needs as identified above. (These people may be inside or outside the club).
	Andy Lawson or S Wilson with T Bramald 
	1st July 2015
	31st July

2015
	
	Feedback to August Rugby Committee
	

	Cross reference the above to provide, in-house, personal development for the junior coaches in the areas they’ve identified.
	Glynn
Blackburn
	From 

1st August 2015
	By 31st December

2015 
	Training delivered to junior coaches thus improving their effectiveness.
	On-going feedback to Rugby Committee, August to December
	


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the skills of all players, coaches, referees and volunteers.

	09
OBJECTIVE
	To improve the refereeing knowledge and skills of junior parents / coaches by utilising a current Northumberland referee.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Approach practicing senior phase referees to ascertain their willingness to undertake observation and feedback of PRFC junior coaches when refereeing.
	Dan Whaley
	March 2015
	April
	List of willing senior referees generated.
	Feedback to April Rugby Committee.
	

	Approach junior coaches who referee and identify those who would be happy to be observed and then receive developmental feedback.
	Dan Whaley
	March 2015
	April
	List of willing junior coaches / referees known.
	
	

	Cross-reference the two actions above and generate a timetable of observation & feedback sessions.
	Dan Whaley
	April 2015
	May 2015
	Timetable that all can commit to is generated.
	Feedback to May Rugby Committee.
	

	Observations and feedback sessions occur undertaken by a series of senior referees.
	Dan Whaley
	From

Sept 2015
	December

2015
	Standard of junior refereeing enhanced.
	On-going feedback to Rugby Committee.
	Senior referees expenses. Look to training budget?


	RFU AREA –

MEMBER SERVICES
	CLUB STRATEGIC GOAL –

To provide opportunities for three senior sides, and youth squads from U7 to Colts to play competitive rugby.

	10
OBJECTIVE
	To provide opportunities for 2 senior sides to play league and cup rugby whilst providing social rugby opportunities for the 3rd XV.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	The league that the 1st XV participate in is dictated by prior performance and from this the cup competition that they’re entered into.

	To appraise the strengths of the 2nd & 3rd XV teams as well as the strength of prospective opposition to identify  an appropriate league and cup for each team to enter. The teams need to be challenged whilst being competitive.
	John Chappell with

Paul Walker

and 

Tony Murphy
	March 2015
	April 2015
	Appropriate league and cup competitions identified that meet criteria. 
	Views arrived at by JC & PW fully discussed at Rugby Committee and endorsed by that committee.
	

	Complete appropriate documentation so that the 1st, 2nd and 3rd XV are able to compete in their respective leagues and cup competitions.
	R McGlashan or J Chappell

or P Walker
	March 2015 onwards but as required by each league
	2nd and 3rd XV teams correctly entered into identified leagues and cup competitions.
	Feedback to Rugby Committee.
	

	To look at the 3rd XV league commitment and obtain social fixtures so the 3rd XV can play regularly.
	Dan Whaley with

Paul Walker
	April 2015
	July 2015
	3rd XV have sufficient fixtures for the 2015 / 16 season.
	Feedback to Rugby Committee.
	


	RFU AREA –

MEMBER SERVICES
	CLUB STRATEGIC GOAL –

To provide opportunities for three senior sides, and youth squads from U7 to Colts to play rugby.

	11
OBJECTIVE
	To provide a safe environment for junior players to participate in rugby whilst adhering to the latest RFU guidelines for mini and junior rugby.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	An aspect of this objective relates to safeguarding. Safeguarding is specifically addressed under Objectives 15 and 16.

	To know and understand the current / latest “new rules of play” (NRP) arrangements from Twickenham.
	Glynn Blackburn &
Nick Morrison
	April

2015
	April

2015
	Up to date knowledge held by committee
	Feedback to May Rugby Committee.
	

	Evaluate the latest continuum against current practice and, if necessary, amend PRFC practice to comply.
	Glynn Blackburn &
Nick Morrison
	May

2015
	May

2015
	From September 2015 that PRFC follow best practice, if changes needed.
	Feedback to June Rugby Committee.
	


	RFU AREA –

MEMBER SERVICES
	CLUB STRATEGIC GOAL –

To provide ongoing social events that support and develop the individual’s enjoyment of club membership.

	12

OBJECTIVE
	For members to participate in the social functions that the club provides and to see them as an integral and essential part of being a member.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Undertake an audit of players of what social functions / activities that would engage / interest them.
	Will Newbigin

&

Jordan Varah
	January

2015
	End February 2015
	Range of functions that would engage players and their partners known and documented.
	Feedback to March Club Committee.
	

	Undertake an audit of social members / supporters of what social functions / activities that would engage / interest them.
	Andy 

Lawson
	January

2015
	End February 2015
	Range of functions that would engage social members and their partners known and documented.
	Feedback to March Club Committee.
	

	From the above generate a “trial / provisional” list of social events for the following 6 months.
	All from 

the 3 above
	March

2015
	April

2015
	List generated and known.
	Feedback to May 

Club Committee
	

	Provide the social events above followed by objective evaluation of the success of each event.
	Andy

Lawson
	September 2015
	May

2016
	Social function held and evaluated.
	Feedback to Club Committee after each event.
	All events target to be at least break even.

	Once one cycle of events has been delivered to evaluate the cycle and amend accordingly for the following cycle.
	All involved in the above actions
	June

2016
	July

2016
	Enhanced range of functions generated and implemented in ‘16 – ‘17.
	Feedback to Club Committee after each event.
	


	RFU AREA –

MEMBER WELFARE
	CLUB STRATEGIC GOAL –

To provide a fully inclusive club where players, coaches, referees and volunteers are aware of their responsibilities for Health and Safety and the Safeguarding of Children and Vulnerable Adults.

	13
OBJECTIVE
	For PRFC to hold RFU Accredited Club status.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Key personnel to become fully aware of the requirements & standards of Accredited Club status 
	Richard

McGlashan
	January 2015
	February

2015
	Knowledge such that accreditation can be maintained.
	Feedback to 

Club Committee.
	

	Maintain current records to evidence compliance with the required areas / competencies thus maintaining accreditation.
	Richard McGlashan
	March

2015
	On-going but 1st complete records generated by May 2015
	PRFC continues to retain Accredited Club at each subsequent RFU audit.
	Feedback to 

Club Committee.
	


	RFU AREA –

MEMBER WELFARE
	CLUB STRATEGIC GOAL –

To provide a fully inclusive club where players, coaches, referees and volunteers are aware of their responsibilities for Health and Safety and the Safeguarding of Children and Vulnerable Adults.

	14
OBJECTIVE
	To generate appropriate Club Policies and Procedures in the Areas of Health & Safety and Duty of Care documentation consistent with RFU Codes of Conduct.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Key personnel to obtain sound knowledge of RFU Codes of Conduct and awareness of how these impact upon PRFC.
	Tony

Murphy
	November 2014
	April 
2015
	Tony Murphy to have sound understanding of RFU Codes of Conduct.
	Feedback to Club Committee.
	

	Generate a list of areas that require policies, procedures and documentation.
	Tony

Murphy
	January

2015
	April
2015
	List generated.
	Feedback to Club Committee.
	

	Liaise with the Sports Centre and agree which of the above is the responsibility of the Sports Centre and which is the responsibility of PRFC.
	Tony

Murphy
	March 

2015
	April

2015
	Meeting(s) held and responsibilities of PRFC and Sports Centre documented.
	Feedback to Club Committee.
	

	From the appropriate list above, generate appropriate policies, procedures and documentation regarding H&S and Duty of Care issues consistent with RFU Codes of Conduct.
	Tony

Murphy
	May

2015
	August

2015
	Policies, procedures and documentation generated, known by members and implemented.
	Feedback to Club Committee.
	


	RFU AREA –

MEMBER WELFARE
	CLUB STRATEGIC GOAL –

To provide a fully inclusive club where players, coaches, referees and volunteers are aware of their responsibilities for Health and Safety and the Safeguarding of Children and Vulnerable Adults.

	15
OBJECTIVE
	To have a minimum of one Child Welfare Officer.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Generate a job description for the Child Welfare Officer and Assistant Child Welfare Officer (Use RFU / NRU exemplars if they exist).
	John Mole

 &

 Paul Dobson
	January 2015
	March 

2015
	Job description(s) generated thus making CWO(s) more effective.
	Feedback to Rugby and Club Committee.
	

	To ensure that the post of Child Welfare Officer and Assistant Child Welfare Officer are filled at each & subsequent AGM’s.
	Richard McGlashan
	March

2015
	April

2015
	Post filled thus supporting protection of PRFC junior players and vulnerable adults.
	Minutes of AGM.
	

	For the CWO and assistant CWO to have completed appropriate training via RFU and NRU.
	John Mole

Paul Dobson
	January

2015
	April

2015
	Child and Vulnerable Adult protection at PRFC enhanced.
	Feedback to Rugby and Club Committee.
	

	For the CWO and Assistant CWO to keep up to date with developments in their area of responsibility.
	John Mole

Paul Dobson
	January

2015
	On-going
	Child and Vulnerable Adult protection at PRFC enhanced.
	Feedback to Rugby and Club Committee.
	


	RFU AREA –

MEMBER WELFARE
	CLUB STRATEGIC GOAL –

To provide a fully inclusive club where players, coaches, referees and volunteers are aware of their responsibilities for Health and Safety and the Safeguarding of Children and Vulnerable Adults.

	16
OBJECTIVE
	To have all adults who have regular supervisory contact with young people undertake a DBS disclosure.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	CWO / ACWO to maintain a current list of DBS cleared coaches & helpers.
	John Mole

Paul Dobson
	January

2015
	April

2015
	List in existence thus protection increased as un-cleared personnel becomes apparent.
	Feedback to Rugby and Club Committee.
	

	To identify new coaches & helpers and get them DBS cleared.
	John Mole

Paul Dobson
	January

2015
	On-going
	New coaches & helpers cleared so player’s protection enhanced.
	Feedback to Rugby and Club Committee.
	

	Where new coaches and helpers are unknown to established members of PRFC to contact previous clubs to obtain a reference.
	John Mole

Paul Dobson
	January

2015
	On-going
	Player’s protection enhanced.
	Feedback to Rugby and Club Committee.
	

	Make coaches aware of NRU Child Protection courses and encourage attendance.
	John Mole

Paul Dobson
	January

2015
	On-going
	Coaches’ knowledge enhanced so player’s protection enhanced.
	Feedback to Rugby and Club Committee.
	

	Ensure that DBS rechecks occur inline with RFU requirements.
	John Mole

Paul Dobson
	January

2015
	On-going
	Re-checks occur in a timely manner so player’s protection enhanced.
	Feedback to Rugby and Club Committee.
	


	RFU AREA –

MEMBER WELFARE
	CLUB STRATEGIC GOAL –

To provide a fully inclusive club where players, coaches, referees and volunteers are aware of their responsibilities for Health and Safety and the Safeguarding of Children and Vulnerable Adults.

	17
OBJECTIVE
	To ensure that members, coaches, parents and supporters are all aware and adhere to the club / RFU codes of conduct.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	To generate an age group specific but generic handbook for all parents which includes sections on RFU & club codes of conduct.
	Glynn Blackburn
	March 

2015
	June

2015
	Handbook(s) generated that meets criteria.
	Feedback to Rugby and Club Committee.
	

	Produce the handbooks and issue to coaches to give to all parents.
	Glynn Blackburn
	July

2015
	August 2015
	Handbooks produced in sufficient numbers for all players / parents to have one
	Feedback to Rugby and Club Committee.
	200 copies @ £1 equates to £200.

Estimate.

	To make the handbook available via posting on the PRFC / Pitchero website.
	Paul Dobson

Richard McGlashan
	August 2015
	August

2015
	Handbook posted on PRFC Pitchero website. 
	Feedback to Rugby and Club Committee.
	

	Coaches, Committee and helpers to monitor compliance of the Codes of Conduct at all festivals, matches and training sessions.
	All identified to the left.
	September

2015
	On-going
	Any non-compliance identified and dealt with so rugby more enjoyable for all.
	Feedback to Rugby and Club Committee.
	


	RFU AREA –

MEMBER WELFARE
	CLUB STRATEGIC GOAL –

To provide a fully inclusive club where players, coaches, referees and volunteers are aware of their responsibilities for Health and Safety and the Safeguarding of Children and Vulnerable Adults.

	18
OBJECTIVE
	To have the contact details of parents/carers/partners with emergency/alternative contacts and confidentiality protocols in place to store and use this information.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	To ascertain the legal issues, if any, regarding passing on personal contact details to a third party albeit all being part of PRFC. (This will include how such information, once forwarded, should be stored / held). 
	Paul 

Dobson
	January

2015
	February 2015
	System generated that meets needs of PRFC whilst complying with legislation.
	Feedback to Rugby and Club Committee.
	

	Once an acceptable procedure has been arrived at to ensure that multiple emergency contact details for every U6 to Colts player is recorded.
	John Mole

&

Paul Dobson
	March

2015
	July

2015
	Multiple emergency contact details recorded for all junior players.
	Feedback to Rugby and Club Committee.
	

	To distribute these emergency contact details to the coach of the player’s age group.
	Paul Dobson
	September 2015 and then on-going.
	Coaches able to contact parents or other identified adult when needed.
	Feedback to Rugby and Club Committee.
	Reprographics / photocopying.

Circa £10
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OBJECTIVE
	To improve First Aid provision.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Ascertain best practice expectations in respect of number of qualified First Aiders per game or session.
	Richard

McGlashan
	January

2015
	March

2015
	Best practice known and can be acted upon.
	Feedback / report to Rugby Committee and Club Committee.
	

	Ascertain best practice expectations in respect of First Aid equipment “match side” per game or session.
	Richard 

McGlashan
	
	
	Best practice known and can be implemented.
	Feedback / report to Rugby Committee and Club Committee.
	

	Ascertain best practice expectations in respect of “large scale” First Aid equipment that could / should be available on the Sports Centre site.
	Richard

McGlashan
	
	
	Best practice known and can be acted upon.
	Feedback / report to Rugby Committee and Club Committee.
	

	In respect of 1st point audit the number of qualified First Aiders we have per game or session. Identify shortfall, identify people to fill the role, identify First Aid courses and send people on them to achieve best practice ratios.
	Andy
Lawson
	March

2015
	April

2015
	Once “up to numbers” for 1st Aid provision to be enhanced thus improving player welfare.
	Feedback / report to Rugby Committee and Club Committee.
	Training budget for 1st Aid Courses. Increase training budget?

	Audit current amount of First Aid equipment and, if a shortfall exists, purchase sufficient to meet best practice identified in 2nd point above.
	Richard
McGlashan
	
	
	Equipment available thus improved player welfare.
	Feedback / report to Rugby Committee and Club Committee.
	

	Devise a system whereby First Aiders can replace used and spent First Aid consumables.
	Richard
McGlashan
	July
2015
	August
2015
	1st Aid bags always full so equipment available to players.
	Feedback / report to Rugby Committee and Club Committee.
	Liaise with Jo Shields and then estimate.

	Liaise with the Sports Centre to ascertain which of the “large equipment” identified in 3rd point above is already available to PRFC via Sports Centre
	Mal

Jeffrey
	April

2015
	April

2015
	Situation known to all 1st Aiders who may need to use this equipment.
	Feedback / report to Rugby Committee and Club Committee.
	

	Where there is a shortfall between “large equipment” available via the Sports Centre and “best practice” to obtain purchase costs and at budget setting time ascertain affordability.
	Mal

Jeffrey
	May

2015
	May

2015
	All equipment that should be available to 1st Aiders is thus player welfare enhanced.
	Feedback / report to Rugby Committee and Club Committee.
	Could be circa £500 from previous requests.
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OBJECTIVE
	Whilst focusing on 1st XV squad players, for physiotherapy and rehabilitation expertise to be available to all players across all age ranges.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	To evaluate the current provision by

1) Cost / benefit analysis against objective criteria,

2) Seeking views of Director of Rugby, Senior Coach, 2nd XV manager, Jo Greenhalgh and a representative of the junior section to inc. desired future developments.
	Richard McGlashan

& 

Simon

Wilson
	February

2015
	March

2015
	Views of “key stakeholders” known. Objective data of costs against usage known.
	Feedback to April 2015 Club Committee meeting.
	

	Research the range of qualifications that would be appropriate for a person to hold as a, remunerated, physiotherapist for PRFC.
	Richard McGlashan
	February 2015
	February 2015
	All physios involved with PRFC hold an appropriate qualification.
	
	

	By cross-referencing the above bring a costed proposal for physiotherapy & rehab provision at the club to the Club Committee after consideration by the Rugby Committee.
	Richard McGlashan

& 

Simon

Wilson
	March

2015
	April

2015
	Coherent approach to physio and rehab provided by club that is objective and transparent.
	Considered by April Rugby Committee and then May Club Committee.
	


	RFU AREA –

CLUB MANAGEMENT
	CLUB STRATEGIC GOAL –
To manage and develop the club through professional governance.
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OBJECTIVE
	To be affiliated to the RFU.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Ensure that a direct debit is set up for the payment of RFU affiliation fees.
	Simon 

Wilson
	September 2015
	September
2015
	Affiliation fees to RFU paid in a timely manner.
	Feedback to Club Committee.
	£15 at present

	Ensure / check that affiliation is and remains current.
	Richard McGlashan
	From July 2014 but 

on-going. Annual check
	PRFC remains affiliated to RFU.
	Feedback to Club Committee.
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CLUB MANAGEMENT
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OBJECTIVE
	To be a solvent, and financially robust club with prudent budgetary planning.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	To have a reality based budget set annually that is informed by previous financial profiles, projected income and the club development plan.
	Simon 

Wilson
	May
2015
	June 

2015
	PRFC operates within its means and remains solvent.
	Report / feedback to Club Committee.

Report to AGM.
	

	To ensure that only expenditure that has been included in the annual budget occurs. (Unless sanctioned by a subsequent Club Committee Meeting).
	Simon 

Wilson
	On-going from August 2014
	Only agreed expenditure occurs so PRFC operates within its means and remains solvent.
	Report / feedback to Club Committee.
	

	To monitor the club’s income and expenditure on a monthly basis and adjust accordingly for unanticipated overspends. To profile monthly projections into annual projections.
	Simon 

Wilson
	On-going from August 2014
	The financial state of the club is known and remedial action can be taken if needed.
	Report / feedback to Club Committee.
	

	To ensure that the club accounts are lodged with Companies House meeting their deadlines.
	Simon 

Wilson
	On-going from August 2014
	Legal obligations met. Members can scrutinise accounts and comment.
	Report / feedback to Club Committee.

Report to AGM.
	

	To generate an open and known approach to how we arrive at the level of remuneration levels for people who provide a remunerated service for us.
	Simon 

Wilson
	May

2015
	June

2015
	Budget planning is more accurate with PRFC remunerating at a “reality based” level.
	Report / feedback to Club Committee.
	

	To generate an open and known approach to how we arrive at, or not, the level of increase in remuneration levels for people who provide a remunerated service for us.
	Simon 

Wilson
	May

2015
	June

2015
	Budget planning is more accurate with PRFC remunerating at a “reality based” level.
	Report / feedback to Club Committee.
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OBJECTIVE
	To increase club revenue year on year.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	It is assumed that the procedures and processes identified in Objective 22 above will provide an accurate figure that needs to be raised to cover commitments.

	Prior to every revenue raising event for a Cost / Benefit Analysis to be undertaken. 
	Andy Maidwell Andy Lawson
	July

2014
	On-going
	Financial viability known prior to each event.
	Report / feedback to Club Committee.
	

	After every revenue raising event for the Cost Benefit Analysis to be completed and a judgement made about the viability of such an event in the future with likely income.
	Andy Maidwell

or

 Andy Lawson
	July

2014
	On-going
	Objective and subjective review of each event and judgement about effort / benefit to income made.
	Report / feedback to Club Committee.
	

	Via review of each event, see above, to identify means whereby the event can generate an increased surplus for subsequent years.
	Andy Maidwell

or

 Andy Lawson
	July

2014
	On-going
	In identified events for the income generated to increase for 2015 / 2016 season.
	Report / feedback to Club Committee.
	

	From the above generate a diary of revenue raising events with projected income / surplus thus providing the club with a total annual figure that will inform the budget setting cycle.
	Andy Maidwell

with

 Andy Lawson
	May

2015
	May

2015
	Accurate income generation targets inform the budget setting cycle.
	Report / feedback to Club Committee.
	

	Review of all of the above to “keep the diary of events fresh” so that interest and thus income is sustained and hopefully increased.
	Andy Maidwell

with

 Andy Lawson
	May

2016
	May

2016
	Events continue to be popular and well attended.
	Report / feedback to Club Committee.
	

	For targets to be set annually for income generating activities that fall outside the above. E.g. Sponsor’s Boards, Saturday raffles.
	Andy Maidwell

with

 Andy Lawson
	May

2015
	May 

2015
	Targets met or exceeded which contributes to overall income generation target.
	Report / feedback to Club Committee.
	

	To identify the approaches that clubs in D&N1 utilise to generate income on match days and decide which are viable to implement at PRFC. 
	Andy Maidwell

with

 Andy Lawson
	January
2015
	October
2015
	Approaches that are viable at PRFC are implemented thus generating additional income
	Discussed at Rugby Committee and then Club Committee consider informed by Rugby Committee.
	

	To devise ways in improving the numbers of senior players paying subscriptions and match fees. 
	Andy Maidwell

with

 Andy Lawson
	June
2015
	July
2015
	Increase in senior match fees paid for 2015 – 2016 season. 
	Report / feedback to Club Committee.
	

	To devise ways of making it attractive for junior coaches and parents of junior players to become social members.
	Andy Maidwell 
With 

Simon Wilson
	May 

2015
	August

2015
	Increase in Social Membership for 2015 – 2016 season.
	Report / feedback to Club Committee.
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OBJECTIVE
	To undertake on-going monitoring and evaluation of the club governance structure that was implemented in April 2014.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Obtain the views of current members of the Club Committee concerning the effectiveness of the governance structure implemented in April 2014.  
	Richard
McGlashan
	April

2015
	June

2015
	Views of members of Club Committee known.
	Report / feedback to Club Committee.
	

	Obtain the views of current members of the Rugby Committee concerning the effectiveness of the governance structure implemented in April 2014.  
	Richard

McGlashan
	April

2015
	June

2015
	Views of members of Rugby Committee known.
	Report / feedback to Club Committee.
	

	Correlate the views and opinions expressed above and, if appropriate, extrapolate a consensus or majority view.
	Richard

McGlashan
	July

2015
	July

2015
	Objective assessment of the new structure available for discussion.
	Report discussed at Club Committee.
	

	From the above act upon the findings if they indicate dissatisfaction or identify improvements. 
	Richard
McGlashan
	August
2015
	August
2015
	Governance structure further improved.
	Club Committee decide what to implement.
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OBJECTIVE
	To better exploit technology to enhance club operations and improve game analysis.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Undertake an audit of the club Pitchero site, range of items posted and by whom, how much of the capabilities of the site are being used link this against “hits” and profile of when “hits” occur.
	Paul Dobson
	March

2015
	April

2015
	Objective, in-depth, analysis of web-site usage inc. areas not currently used. 
	Report / feedback to Club Committee.
	

	Identify other means of electronic communication; facebook, twitter, e-mails and any others to evaluate a) current usage and b) future potential.
	Paul Dobson
	March

2015
	April

2015
	Greater range of means of communication known and best way to exploit its potential.
	Report / feedback to Club Committee.
	

	From the above generate a coherent club approach to how we exploit the above range of electronic communication and when which one is used.
	Paul Dobson
	May

2015
	May

2015
	More effective communication with players, sponsors, supporters and parents.
	Report / feedback to Club Committee.
	

	In consultation with the club coach, discuss how and which technology could improve game and player analysis thus improving team performance. To include an evaluation of time constraints that would be required. E.g. time to watch and analyse a game video. 
	John

Chappell

& 

Tom 

Bramald
	March

2015
	April

2015
	Consultation to have occurred with clear outcomes.
	Outcomes discussed at Rugby Committee and then at Club Committee.
	

	If the above process identifies developments that the club coach would wish to be implemented to obtain costs and submit at the budget setting time.
	John
Chappell
	May

2015
	May

2015
	Costs provided at budget setting time and items purchased if included in the budget.
	Report / feedback to Club Committee.
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OBJECTIVE
	To further develop the relationship between PRFC, the Sports Centre and Local Authority to enhance the facilities available to the rugby club.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	To have an agreed mechanism for communication between PRFC and the Sports Centre.
	Mal
Jeffrey
	January
2015
	January
2015
	Mechanism known and followed.
	Report / feedback to Club Committee.
	

	For a small group from PRFC to meet with Sports Centre management in a two way dialogue where we present areas that we’d like improved and areas where we may be able to help the Sports Centre. E.g. grounds maintenance.
	Mal Jeffrey

Tony Murphy
&

R McGlashan
	February / March

2015
	February / March

2015
	Relationship between Sports Centre and PRFC improves resulting in improved facilities for PRFC.
	Report / feedback to Club Committee.
	

	To identify a key person, elected member or employee, in Northumberland CC with whom to liaise regarding NCC’s approach to their contract with Leisure Connexions.
	Mal Jeffrey

Tony Murphy

&

R McGlashan
	January

2015
	January

2015
	Appropriate person identified and prepared to liaise with PRFC.
	Report / feedback to Club Committee.
	

	For a small group from PRFC to meet with the key person identified above to explore / clarify PRFC’s position with NCC and whatever management system eventually takes responsibility for the Sports Centre.
	Mal Jeffrey

Tony Murphy

&

R McGlashan
	February / March

2015
	February / March

2015
	Relationship between NCC and PRFC develops and becomes positive and productive.
	Report / feedback to Club Committee.
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OBJECTIVE
	To further develop our relationships with developers in the wider Ponteland area to identify potential opportunities.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	To continue to meet with appropriate personnel within Lugano to “touch base” both in respect of developments within PRFC and with Lugano’s intentions / approach to development within the greater Ponteland area.
	John

Chappell
	June

2014
	On-going
	Positive relationship enhanced with options to obtaining our own premises remaining viable.
	Report / feedback to Club Committee.
	

	To continue to meet with appropriate personnel within Banks to “touch base” both in respect of developments within PRFC and with Bank’s intentions / approach to development within the greater Ponteland area.
	Tony
Murphy
	January

2015
	On-going
	Relationship developed hopefully leading to options for obtaining our own premises.
	Report / feedback to Club Committee.
	


PLANNED TO START IN JANUARY 2016

	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the number of players, coaches, referees and volunteers

	OBJECTIVE
	To achieve and maintain the standard of two qualified referees in each section 

(2 x mini & 2 x junior).

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Whilst important not as great a priority as other aspects of the club’s development so deferred to January 2016 for Sept 2016 implementation.
	
	
	
	
	
	


	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the number of players, coaches, referees and volunteers

	OBJECTIVE
	To increase the number of referees associated with Ponteland RFC by encouraging senior players retiring through injury or age to take up refereeing.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Whilst important not as great a priority as other aspects of the club’s development so deferred to January 2016 for Sept 2016 implementation.
	
	
	
	
	
	


	RFU AREA –

COMMUNITY LINKS
	CLUB STRATEGIC GOAL –

To further develop relationships with local businesses, schools and voluntary organisations to enhance the vibrancy of the community.

	OBJECTIVE
	Maintain and improve links with local and regional funding organisations.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Whilst this appears crucial until Lugano or Banks become “live” not a major item. Defer till Jan 2016 for Sept 2016 implementation.
	
	
	
	
	
	


	RFU AREA –

CLUB MANAGEMENT
	CLUB STRATEGIC GOAL –
To manage and develop the club through professional governance.

	OBJECTIVE
	To further develop two way communication throughout and across the club and the wider community of Ponteland.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	There seams to be overlaps with “To better exploit technology etc” above. As we are doing the one above in 2015 do will defer this one till 2016.
	
	
	
	
	
	


PLANNED TO START IN JANUARY 2017

	RFU AREA -
PEOPLE
	CLUB STRATEGIC GOAL –

To increase the number of players, coaches, referees and volunteers

	OBJECTIVE
	To establish a girls / women’s rugby section.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	PRFC tried very hard to establish this over a 2 year period circa 2010 / 2012. Currently no demand from schools. Defer till January 2017. Will move forward if demand becomes apparent.
	
	
	
	
	
	


	RFU AREA –

MEMBER SERVICES
	CLUB STRATEGIC GOAL –

To provide opportunities for three senior sides, and youth squads from U7 to Colts to play competitive rugby.

	OBJECTIVE
	To provide playing facilities for local schools, colleges and / or universities to enhance links with the club.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	On the face of it this should be a priority. However if “recruitment & retention”, above, covers the university contacts and school’s liaison remains status quo with Billy Snaith cup etc. then we can defer this.
	
	
	
	
	
	


	RFU AREA –

COMMUNITY LINKS
	CLUB STRATEGIC GOAL –

To further develop relationships with local businesses, schools and voluntary organisations to enhance the vibrancy of the community.

	OBJECTIVE
	Maintain and further develop links with local schools.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	So long as we continue doing what we currently do with the local schools then this objective can be deferred till 2017.
	
	
	
	
	
	


	RFU AREA –

COMMUNITY LINKS
	CLUB STRATEGIC GOAL –

To further develop relationships with local businesses, schools and voluntary organisations to enhance the vibrancy of the community.

	OBJECTIVE
	Maintain and further develop links with local voluntary organisations.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Whilst important not as great a priority as other aspects of the club’s development so deferred to January 2017 for Sept 2017 implementation.
	
	
	
	
	
	


	RFU AREA –

COMMUNITY LINKS
	CLUB STRATEGIC GOAL –

To further develop relationships with local businesses, schools and voluntary organisations to enhance the vibrancy of the community.

	OBJECTIVE
	To further develop partnerships with local businesses.

	Task, Action or Activity
	Lead

Person
	Start

Date
	Finish

Date
	Success 

Criteria
	Progress

Monitored Via
	Resources & Costs

	Whilst important not as great a priority as other aspects of the club’s development so deferred to January 2017 for Sept 2017 implementation. However may change as a result of considering income generation aspects.
	
	
	
	
	
	


